CTEA Meeting Date: 7/17/07, 12:00 
Meeting Location: Maples Restaurant
Meeting Agenda: Conference wrap and July executive meeting.

For those who read this document, red italics text items are discussion or decisions. 
Members: (present - P, absent - A) 


P
Paul Hoffman, President


P
Jerry Stevens, Conference Chair


P
James Brochinsky, Conference Planning Associate

P
Don Schaer, Immediate Past President & Newsletter Editor 


P
Camile Westfall, Treasurer


P
Everett Condit, Secretary


A
Pat Foster, CCSU Liaison & Web Master 

P
Greg Kane, State Consultant


P
Cheryl Reynolds, Conference Exhibitor Chair
P
Greg Diaz, Membership Chair

A
Craig Clark, NEATT Representative, ITEA Liaison, CEU Liaison, NASA Liaison

P
Chris Prytko, Legislative Liaison


A 
Ted Werner, CTELC Membership Chair


P
Frank Gregorio, Industry Liaison 

A
Vacant, CT-TSA Advisor
Agenda:  Jerry’s ideas 1-12, Everett’s ideas 12-21
1) I showed up at CCSU @ 6:45am the day of the Conference as did Craig Clark.  There was a ton of things going on BUT only two of us there. We need more help in the beginning. Too much overload so early in the morning.  Should we rethink time?
Jerry - I got there at 7:00 am, I need help at 7:00

Frank – Maybe have a few people scheduled to be there early.

2) We need to micro organize the different facets of the Conference.  Box up different sections so we have them at our fingertips: the registration table, registration itself, S.H.I.P.S tickets w/stamps and ink, programs, maps, etc.
Greg – Didn’t Harry write a manual on the conference? Cheryl – yes he did. 
Jerry - We need a cop of it.

3) Oh – badges, paper or plastic?????
Don – We need to do badges in advance.

Frank – We have software from when Nick Ianniallo did it in the past. 

Greg – That software would be useless now.

Don – I did it with newer software last year.

4) We need Cliff notes for the registration table.  Charlie & Chris had no idea that they were supposed to take the registration form out of the envelope – neither did I!
Jerry - Need to Have Cliff notes 

Camile – Should we offer a $5.00 pre-register discount?

Many - We need to watch Paypal registration due to school board rules. 
5) We need to invite Ruby from CCSU to our meetings. For those that remember, it would be like what we did @ NVCTC. There are a ton of things to be done and it would be easier with her there. We need to consider the proposed late starting time of the meetings. Will Ruby attend evening meetings? 
Paul -  conference plan meetings at CCSU at 4:00, executive meetings at 6:00 where ever. 

Many - Meeting dates - stay away from Wednesday & Thursday’s (leadership) – Tuesdays good.  

Greg – It’s important to move meetings down state so others can get involved.

Frank - Do we have a conference date? … Pat… We called his home and school from Maples, Left messages. No reply by meeting end.
We called Ruby at CCSU from Maples. There will be construction at CCSU Student Center during your conference. … What about the Dean’s “thing” … “oh yea” … let me see (Ruby) about this…. Maybe I can re-arrange something.

Executive board meeting dates 07/08 school year:


Sept 11 2007 - 5:00   Hampton Inn, Waterbury CT

Nov 13 2007 - 5:00

Jan 8 2008 - 5:00

Mar 11 2008 - 5:00

July 8 2008 - 5:00
Tentative conference planning meeting dates 07/08 school year:


Dec 11 2007- 4:30  Location: CCSU 

Feb 5 2008 - 4:30
Apr 8 2008 - 4:30
May 6 2008 - 4:30

June – “day of conference”, after the conference, conference wrap up meeting.
Many – Why don’t we have the conference wrap up meeting the day of the conference after the conference. This way we can have our last executive meeting in July. Let’s have Ruby at the conference wrap up so we can set the next year’s conference date all set before we even leave the conference.  
6) We need a corporate resolution – It is needed for insurance @CCSU. We need to name five people that can sign.
Many - Resolutions should have many signatures, not just one name 

7) Our mailings did not reach everyone. I think Paul was the one that figured it out. The printer only mailed to school addresses even though I thought we gave both school & home? Thus the retirees did not get it. 
Many – We will work on it for next time.

Everett - Do we ever advertise our conference to surrounding states for more bodies? Try to put our conference onto other surrounding states web sites.

Cheryl – We should mail conference stuff to the home address, not the school address. The school address should be a default if the home address doesn’t work.
8) Should we verbally confirm with all vendors a week before the conference?
Cheryl – The new exhibitors I contact 2 to 3 times after getting their contract, either by phone or by e-mail. The regulars, I don’t hold their hand.
9) Should we offer a curriculum swap.?

Many – yes … Greg offered to do it.

10) I liked having our scholarship winner attend. She had a great lunch and a $500.00 check.

No comments 
11) Overall, I thought it was a great conference. We might even have recruited a few more board members. 
Many - agreed

12) Should the conference be earlier in the year so CCSU Tech. Ed. students could attend? Maybe it could be a class requirement to turn in a 2nd ship ticket for a grade (lunch cost?) Additionally, depending on the date teachers may still have budget money to spend with the vendors. 
Many – CCSU students, yes … if conference is during CCSU fall or spring semesters. 

Many – April vacations are a problem …
Frank – I’ll say it again, I think it should be October/November.

Everett – Should we link with either FFA (June) or Science (fall)
       Greg & Jerry - no we will loose our identity!

Frank – Should we skip the June 08 conf. and only do an Oct. 08 conference?

Greg - If we do Fall, we will loose the student work component  

Tentative conference date May 12th & 13th 2008 Per Ruby of CCSU 7/17/07

This may change due to pending CCSU Student Center construction.
13) We should have something cool to see at the conference… 





   … A laser light show at lunch? 






   … Jim Benini (or other) hovercraft rides outside? (lottery?) 






   … Maggie Kaiser (or other) indoor hovercraft rides? (lottery?)






   … Electric or fuel cell go cart rides?  (Electrathon?) (lottery?)






   … First Lego,VEX & Robotics demos that participants can run?






   … Battle bots that participants can run?






   … MUSIC in the vendor area, it was like a morgue at times.   






   … Something cool to see in room 101 or Copernicus 






   … Craig Clark demo. his ROV in the pool? … lifeguard ?





   … A demo from someone in industry … like a CTELC tour.






   … A talk / ride … hybrid cars? … Craig VanBattenburg?
Many – music would be good … not Frank Sonatra and use low volume.
14) Workshops … 

The list of workshops should be sent out in advance of the conference as advertising. 

Many – yes this would be good. 
Maybe we could contact other states Tech. Ed. groups and see what their workshops are/were ... for ideas. 

See the list from the web that Everett made up. Jerry has it. 
Do we do anything for industrial arts type programs? … (wood shops, metal shops, auto, etc.)
See #22 below
It was tough to find workshops that interested me (Everett) One I wanted, 3D animation, was a no show.
Possible workshop topics: Lego NXT programming? Low / no cost web based simulations: Trebuchet, Sketch Up, Google Earth, How Stuff Works, West Point Bridge Designer, Windows Movie Maker, Audacity, other? These could be good topics for a curriculum swap.

Paul – A low cost set of activities for middle school would be good.

15) Do we know the demographics of who came to the conference? M.S. vs. H.S. etc.
Everett will send list out to the board.

Don – I can put the demographics into the newsletter.

16) Web page was not up to date. Everett was still listed as the conference chair and got a lot of unhappy e-mails with conference questions. Am I registered / did my check clear, can I use a P.O., etc. Many went on to say “I e-mailed 2 or 3 times over the last couple of weeks and got no response.” As of this morning 7/17, The page came up, but nothing worked.
Greg – Yes but it works now.

Frank/Greg - Has anyone asked Pat to make changes ?... Don, yes the newsletter in early June. 

Anyone else? … No we have not asked him for changes.

Greg – The only person who should approve changes is Paul or Greg for consistency. 
Everett – What about a teacher who teaches web to do it? 
17) We should have more info easily available on the web for both attendees and exhibitors… maps, schedules, workshops, etc.
Not covered. 

18) The conference mailer looks middle school “ish” compared to the new newsletter. Will Don use publisher to spice up the conference mailer as he did with the news letter?
Don will do the conference mailer.

19) Teachers need to pick up projects on time. We should have it on the entry form what will happen to a project not picked up on time. 

Many – If the conference is over and they don’t pick it up on time, drag it onto the loading dock and be done with it. 

20) Web page ideas …

How about video clips on cool projects, like Battle Bots, ROV’s, hovercraft, First Robotics, First Lego, First Vex, Best Robotics, Someone using the product “Gears” or other vendors products, Fuel cell go cart, Electrathon, Alternate energy contest at Rham H.S. (if still going), TSA, other? This could be something that would draw people to the site.

Not covered.
Earlier this year I tried to open POY & TOY forms and neither one worked. 

Paul – VT web site has their minutes on the site. 
21) News letter ideas …

How about articles on cool projects, like Battle Bots, ROV’s, hovercraft, etc. See list from web page video clip ideas  
22) Should we do something for the IA program teachers?
Many – We should since they exist around the state.

Greg – No since we have new /current curriculum and don’t have teachers trained to replace these teachers when they retire. 

Unplanned business:
The following people have joined or stayed on the executive board.
Greg Diaz, Membership Chair – new 
Camile Westfall, Treasurer    - stayed on
Greg - TOY & POY 


Greg -In addition to supporting ITEA, we should push members to at least fill 



Out he paperwork and try for TOY or POY  


Chris – Conference – start time of registration was confusing. We need to make it more 



clear. Maybe more info on the newsletter?

Frank – could we have registration during the set up day.  

Chris – Should we have a pre-register cut off date? with discount with


   pre-registration.  It should be one month before the conference. 

Chris – The IT people at CCSU were a big help. We should send a thank you note. 

Camile – Bulk mail conference return registration returns cost us $1.00 each. 




Many -  Lets stop doing bulk mail. 


Chris – Get more TSA projects entered in the student projects 

 Contact TSA advisors to them to set this up.

Chris-  Put conference info. up on the list serv.

Everett – How about putting names of registered conference attendees up on the list 



serv.


Paul – Craig Clark has asked for someone to replace him to do CEU’s

Don – Someone should do something about the 75th anniversary.

Greg – Why don’t Paul & I invite & honor the older TE people at the 


  conference. … Life members invites at no cost? 

Chris – How about a 75th corner in the news letter.

Greg – We need a list of the past CTEA presidents.  

Chris – How were the conference times? … workshop start/stop vendor time etc.


  Many - Good !


Don – Conference workshops topics should be ready by the first conference
 planning meeting.

Cheryl – Do a workshop on the set up night.



   Frank – we tried that no one showed up. 

Everett – We should look at the demographics of the CTEA membership over the


     Summer, This way we can plan workshops for the next conference.  



    (Everett- will try to contact Greg Diaz to help with this)



     Cheryl – I will try to have the member list updated in a week or so from today.
No report on the following:

Secretaries Report 

Treasurer’s Report 

Consultant’s Report 
Membership Report 

TSA Report 

NEATT Report 

ITEA Report 

Legislative Report 

CTELC Report 

CCSU Report 
Date of next meeting: Sept 11 2007 - 5:00
Location of next meeting: Hampton Inn, Waterbury, CT 
Tentative agenda for next meeting: 
Secretaries Report –
Treasurer’s Report – 
Consultant’s Report – 
Membership Report – 
TSA Report – 
NEATT Report – 
ITEA Report –
Legislative Report –
CTELC Report – 
CCSU Report –  
Other 

