CTEA Meeting Date: 3/11/08, 4:00
Meeting Location: CCSU, Copernicus Hall Rm # 2440100 
Meeting type: Conference planning & Executive meeting 
Members: (present - P, absent - A) 


P
Paul Hoffman, President


P
Jerry Stevens, Conference Chair


A
James Brochinsky, Confrerence Planning Associate


P
Don Schaer, Immediate Past President & Newsletter Editor 


P
Paul Hoffman, Treasurer


P
Everett Condit, Secretary


P
Pat Foster, CCSU Liaison & Web Master

P
Greg Kane, State Consultant


A
Cheryl Reynolds, Conference Exhibitor Chair

P 
Greg Diaz, Membership Chair

P
Craig Clark, NEATT Representative, ITEA Liaison, NASA Liaison

P
Chris Prytko, Legislative Liaison


A
Ted Werner, CTELC Membership Chair


P
Frank Gregorio, Industry Liaison

A
Vacant, CT-TSA Advisor


P
Sam Buck

P
Julie Feeney
Agenda: Conference Planning Meeting
#1.
Review minutes from 2/5/08 meeting.


Don made motion to accept last conference minutes – many 2nd and accepted.
#2.
Introduce Julie Feeney from CCSU’s Institutional Advancement Office to talk about what her office could offer.


Everett – I came a little late to the meeting, anyone have anything to add to this section?



Greg K- Julie, do you have any literature that you can send us? Yes I do, and I can put together a


   list of scholarships we have.

Greg K – We need to get the scholarship info out to teachers to get more alumni in the future.


Julie – We should have pens, hats, or other things that we would be able to give out.


Pat – I wonder if we could get the dean to help out with something to give out.


Greg – Could we give the alumni something?


Paul - We are considering giving out USB drives, Julie, would this be something you could be
 
   involved with – no. 

Julie – Would it be possible to have exhibitor table for fund raising – Yes.

Everett – I typed the exhibitors list from the ITEA conference literature, and have past exhibitors


                  list … I think… as would Cheryl. 

Paul - We need to change the web site registration & Pay Pal. 

Greg K - Who gets the Pay Pal info? – Paul does.

Paul – We need to change Pay Pal to take Mark Evans name off of the account.
***
How are we doing on contacting retired members? 

Jerry – I don’t know how we are doing? Anyone know?

Greg – Are you talking retired staff or members?


Greg – I suggest you ask Dr Delaura to contact staff retires to use CCSU retirees.


Greg – Don, how are you doing on past teacher retirees? – I have a list started.

 
Jerry - Where are we with the PowerPoint/slide show?

Greg – I’m buying the 35mm to digital converter today or tomorrow. 

Greg - I’ll do the Power Point.
Greg – We could put a copy on a CD and give it out as a handout upon renewal of CTEA

            registration, like we did with the curriculum a few years ago.
#3.
Decide on Logo winning – We should announce it ASAP.


Voted – The entry with the 75th logo with the cruise ship was chosen.

Jerry - We need to send him the check. Can someone get the name and address to Paul? –
 

             yes.
#4.
Anyone come -up with a guest speaker?  Volunteer to find one?


Greg – Pat can you do a presentation on the history of Tech. Ed. – yes.

Frank – Pat can your father be part of this? Possible…
#5.
Are we sending out invites to VIP’s?  Who?  Volunteer to do this?


Jerry - Do we have a list of important people to invite – No, try the web site.

Greg – I’ll get a list of names of name of the state dept. of  ed. 


Greg – We should invite local reps who are also on the board.  


Don – Do we need a nice invite letter?

Greg – Don’t we have letter head? – no, its old and needs to be redone.


Greg - The letter should be from the president (Paul).
#6.
How are we doing on a Vendor count?

Don – We have 8 booths paid for & 6 more promised. We need to feed them.


Everett’s thoughts on selling table space for catalogs.

Jerry – From the plane to Utah, Everett suggested not doing the exhibitor $100.00 table sale too


  soon so we don’t undercut Cheryl’s booth selling efforts.
#7.
Workshop updates.  I have received offers from: Darien HS. &


Danbury = EBD.


Pat – Dave Sianez will be coordinating the workshops. Our deadline to have the list 

           done by April 12.
Greg – We need one for EBD, VEX – Chris P. can you do a VEX workshop?.. Yes.

Don – I’d like to get a list for the newsletter for the end of the month so I’d like to get the 


            list in the next three weeks. 

Frank – Can we move lunch to a latter time? Many – yes.

Greg – This way we could have 3 sessions W/ maybe 15 workshops.
Greg – We should be leading this, they should stay longer!

Don – We should have the workshop schedules done in advance to help advertise the
             conference. 

Everett – We should put the list on the web site and on the Power Point I’ve started. 

Chris P – We need something good for an early thing , in the AM.

Don – Julie said she would sponsor a continental breakfast for the alumni.

Chris – If I did a VEX after lunch, could Greg get a VEX kit as a giveaway?

Many – We need to figure out the logistics of a giveaway if it happens.
Pat – We should be able to get CCSU students to help at the conference.
Greg – Can I get some CCSU students for TSA? … Pat - I think so.

Jerry – Who takes care of extra tables that we need at the conference?  Not Sure either – we need 

 to check.
Jerry – Schools want to fax conference registration back to us. Paul, do you have a fax 

            #? – NO.
Frank – You can fax them to me and I’ll scan them and e-mail them to Paul.

Registration forms that schools need to Fax – The CTEA doesn’t have one so they will go to 
Frank.  He will forward to Paul.


We need to get an announcement out for Presenters.

#8.
We need tables for Gateway College.  TSA. CCSU.  Any others???    No Results yet
#9.
Registration Forms were put on Listserv – Many said thanks.

#10.
Ruby needs room count and how we want them set-up.

Do we need any AV supplies?


Everett – Are we having soft music playing during the day with the Power Point?   No results yet.
Jerry – We should verify what technology we will have and who will be there to help 

             troubleshoot it.

#11.
Pat – how is menu going?    Pat- same menu as last year.
#12.
USB sticks.  Shirts.  Where are we on these??


Jerry – Paul how are the USB thumbs going? 


Paul- They are being made as we speak.


Everett - Conference shirts - see Word doc. file on laptop w/ pictures (No LCD projector)
        - see Word doc file on lap top w/ quote (No LCD projector) 


    $18.00, $22.00, or $25.00 embroidered, from the guy  

      who did the hats last year.
Greg – I don’t want another shirt!

Everett – Couldn’t we save some money and use the hats from last year again?

Don – I’ve been wearing mine around the farm, it’s a bit tired and dirty.

#13.
Next meeting Date is​​__April 8th 2007____.  

#14.
Other.
Paul - When are the conference flyers going out? 

Chris P – I have two changes to make. 

Greg – Will the conference flyer be on the CTEA site… do as a PDF …Pat?


Jerry – The flyer is all but done, maybe another hour to be revised.
#15 
Greg – Awards 



Teator – Baker award



Everett – TOY



Manchester - POY 


District teacher of the year?



Karen Birch -  Special Recognition 



Others … Let me know!
Date of next meeting: April 8th 2007
Location of next meeting: CCSU – as of now – Conference room (old meeting Rm) 
Tentative agenda for next meeting: WAY too early for me to tell
Agenda: Executive Board Meeting


Secretaries Report 
Motion to accept the 1/8/08 Executive Board meeting minutes from Jerry. 



   - Accepted
Treasurer’s Report
Jerry – Paul, why aren’t you paid back yet? – I will be shortly. 

Paul - Next year we will decide if we meet at the hotel or somewhere else to save money.
Don – The interest,??? …Paul - the interest goes into an 02 account.

Don – We give a scholarship, have we picked the person yet? – NO.
Greg – Terrell scholarships need to be separate from the CTEA 
  
 
  scholarships.

 Treasurers report accepted as printed. 

Consultant’s Report
The VEX is in the final stages of competition.



As soon as the date is set we will do workshops on VEX.




I hope to have 50 teams in the Kaiser Gym as we do with FLL.



I’m hoping to get a construction program with the National Home

   Builders Assoc. 

TSA will be on May 9th in the convention center – we hope to give the

   kids free shirts and free lunch. The next day we will have a PLTW in the convention center.

We now have 15 EBD schools in the network.

Don will be trained in EBD.
Membership Report 
Cheryl has 10 new members.



Greg D. is working on reorganize the membership list.




As per the 1/8 meeting, anyone paying dues now will be good until Oct.




     2009. We should put it on the website.



Everett – I’ll put it in the Power Point that I’ve been working on as well.

TSA Report

None
NEATT Report
Craig – We will no longer be going to the Crown Plaza in RI, It will be at 




               New England Tech.



Craig  - I will be doing the news letter. The conference will be in Oct



              some time.



Greg – who is the current president? – Craig Julie Pennis of NH is the




 current president.

ITEA Report
 
Craig –  ITEA attendance was down. Next years conference is in 




                Louisville KY in March. Frank G. hosted a very nice CT night! 

Paul – If TOY and POY recipients have out of pocket expenses that were  

            not covered , submit a bill to me. 
Legislative Report –  BEST program is being reworked. 




The finance committee is voting to increase the funding for retired 



member health insurance.



Greg – we are looking at considering using a STEM class to work as a

 math requirement for graduation. 

The chairman is looking at flexible process to get credits for graduation, 

such as paid outside sources for classes. Another possibility is to offer the

 possibility of the student testing out of a class, if you can pass the test before taking the class why take it.

CTELC Report
The next meeting at Norwalk Maritime Center.



We will also need a new membership chair for CTELC when Ted retires.
CCSU Report
 - none
New Business 

1st Ideas to redesign & improve the web page


Greg  D. – We need to start over with the web … Forsight Technologies can help


Everett – I agree. I wrote 3/4 page of web page issues.



Greg D. - We are using snail mail… why?  


Greg - Essential web page questions - Greg D. will e-mail the questions to us.


Jerry – Did she (Forsight Technologies) give you a ballpark cost…NO. 



Chris P – I’d like to see the web site be redone before the conference!


Greg D. - Forsight Technologies gave me 3 dates this week to talk.



Greg – We need to find someone consistent to keep doing it. 



Everett – I looked into Sara S. from Naugatuck H.S. … she is awesome!



    She asked … What do we want? …Everett -  I don’t know!


Sam – Danbury used Sterling Miller in to re-designed the Tech. Ed. pages. 


Greg – How about a noon time meeting at CREC to decide what we want, 

  then bid it out.



Greg – Let’s plan to rollout a new website for the start of school in September. 



Greg – Sam can you set up with Sterling Miller … Yes!

2nd
Greg Diaz – Internet product called Cvent manages membership, conferences, 



Jerry – what did it cost … annual maintenance fee $700 -1200 + 3.50 to 4.00 per 



             person who registers
Greg  K. – it’s a $ thing. 

3rd
Jerry - What about the 8 people who are interested in guiding and getting involved





  in Tech. Ed.? … How can we keep them in the loop?


Greg – CTEA sponsors an evening meeting(s) to have an open forum to listen. 



Greg – We have locations in Manchester, Danbury, Naugy or Watertown, (some



 of members present), can we meet there?
Greg D - Could we do this after the conference? Who ever stayed was interested.     




     or could we invite certain people for the after conference meeting.



Greg – New web site – comment section.



Everett – We could use could use an after conference meeting as a litmus test of 

 


      interest. If no one stayed, the evening meetings could be canceled.

4th 
Paul - We received a thank you note from Team Toyology for the scholarship we 



gave them last year… Thank you for your sponsorship

5th 
Paul - Will we cancel the return postage on mailings? - Yes


Don - The lower class postage resulted in late conference registrations!



Many – just have everyone put a stamp on what they are mailing themselves.

6th 
Paul - I will look into the cost of a post office box for CTEA mailings.

7th 
Paul – I received a box from Camile. Some of the records date back to 1987. 




 How many years should we keep stuff?


Many – Business = 7 years, home = 3 years … but see below. 



Don - Contact the Secretary of State to be sure.

8th 
Everett – The CTEA audit… have we done anything with it?



Greg - I have a contact name 



Paul – Per the bylaws we need an audit every year.

Meeting concludes.
