Conference Meeting Minutes 12/8/09
Members: (Present - P, Absent - A) 
P
Jerry Stevens, President
P
James Brochinsky, Confrerence Chair
A
Don Schaer, Newsletter Editor & Past President 
A
Paul Hoffman, Treasurer, Immediate Past President 
P
Everett Condit, Secretary & Web Editor
A
Pat Foster, CCSU Liaison 
P
Greg Kane, CTELC Chair, TSA State Advisor
A
Cheryl Reynolds, Conference Exhibitor Chair
A
Paul Hoffman Membership Chair
A
Craig Clark, NEATT Representative, ITEA Liaison, NASA Liaison
A
Chris Prytko, Legislative Liaison
A
Sue Coco, CTELC Membership Chair
A
Frank Gregorio, Industry Liaison
A
Brent Bisson, CEU Chair
A
Dave Sianez, Conference Workshops
A
Camile Westfall, Student Expo
A
Ralph Riello, Communications
A          Dan Griener?
A          Dave Pickard?
A          Jeff Goodin?
Roll Call of Members 
Reading of last months minutes 
Change of last conference minutes:
    Written, Jim spoke to Ruby instead Laurie Backus about lunch choices  

Jim - motion to accept minutes, many yes.

Advertising, how do we get the word out?
Everett - from 10/13/09 conf. minutes:
    Advertise the conference –   Do an ARC mailing
                                                  Do an active TE teacher      
                                                  Do a retired TE teacher mailing  
                                                  Do a life TE teacher mailing    
                                                  Do a list serve e-mail… (Forum)
                                                  Contact other states web sites to list it (I, Everett, already have a list of contacts)
                                                  Use our web site to list it. 

We spoke of contacting superintendents… are we?
   Greg - I've tried to get to get the newest active TE teacher list and have gotten nothing.

   Invite Politicians - Governor Jodi Rell
                                  President of CCSU, Miller
                                  Dean Kremens
                                  Jack Hasagawa
                                  Mark McQuinlin
                                  Rosa Delaura
                                  Charle Stango
                                  John Ringrose
                                  Abbot White

  Everett – How about - J. Larkin, P. Rodrigues & J. Williams?
One we get the word out how do we get interest peeked? 
  Everett - Web page for now, forums when back up (I will call in this morning again), maybe a card mailing? 
Discussion of lunch options
Jim - Coffee will be located under the stairs, $2.25 per person.

         Linnens for Display tables $3.50 ea.
         Lunch: Time 1:00, in Bellin Gallery, either option $15.75 per person. 
Three Lunch  Choices:
Choice #1
Oven BBQ Chicken, BBQ Pulled Pork, Mixed Green Salad W/ Choice of Dressings, Corn on The Cob, Cole Slaw, Corn Bread W/ Butter, Sliced Watermelon, Assorted Cookies, Soda/Water 
Choice #2
Chicken Parmesan, Sausage & Peppers, Penne W/ Marinara, Green Beans, Caesar Salad, Rolls & Butter, Sliced Fresh Fruit, Italian Cookies, Soda/Water
Choice #3
Oven Roasted Turkey, Stuffing, Mashed Potatos, Peas & Carrots, Mixed Green Salad W/ Choice of Dressings, Cranberry Sauce, Rolls & Butter, Pumpkin & Apple Pies, Soda/Water

All Present voted for Choice #2
Key Note Speaker, Suggestions ?
Greg - I think it would be great if Karen did a keynote on what the college of technology is. I don't think many teachers know about this option where there kids can go from community colleges to either public, or private colleges including CCSU for technological majors.

Jim - I like Greg's idea.

Jim - I think the morning talk should be Jerry, as president 
Everett - Karen Birch e-mail lists possibilities. What fits in with the workshop topics we want, and our theme? 
Karen Birch e-mail – “I am sorry I did not reply sooner, but I would like to help with your conference. I have a statewide meeting with all of our college of technology site coordinators. Can you let me know what type of workshops you are interested in . Also do you have a theme? I am sure we can also get a keynote speaker --are you interested in having someone talk about the use of all of the social networking tools i.e. twitter; blogs; facebook ? I have a colleague from STCC who is an electrical engineer who also runs a nsf center who might be willing to do this. 

Or what about a speaker on additive manufacturing?  Other thoughts would be an industry speaker -- and/or a speaker on green technologies.  Do you want a keynote in the morning and then a luncheon speaker? 

Do you know the date ? location ? Are you interested in having it at a community college such as Tunxis CC in Farmington which has brand new facilities that are very impressive? or Naugatuck Valley CC in Waterbury which just opened its new technology building as well. 

Finally re: workshops -- I know I can arrange workshops for you on the following:
Problem based learning
integrating professional skills into the curriculum
Next generation manufacturing 
green technologies
career pathways
or other

I look forward to working with all of you
best
Karen”
Exhibitors 
Jim -
Holiday cards went out on Monday. 
Everett – How many exhibitors do we have so far? Do they all know about the improved maps & info on the new web page
Cheryl is not here for a report
What else do we need to do? …Workshops
Greg - where are we with workshops?

Jim B. - I contacted all of last years non exhibitors presenters and have had no response. 

Without List-serve how do we get volunteers…
Jim B – I will do the scheduling of workshops
Everett - Presenters? … phone calls, e-mails, web page until the forum’s are back up. A bunch of possible workshop topics are in the last exec & conference minutes, as are another bunch of possible topics are in the e-mail from Karen Birch. We also spoke of balancing the workshops between MS & HS. To involve everyone. Are going to do this?  We should choose the workshops we want to see and try to find people to do them. In past conferences, I was glad I had to work at the registration table because the workshops didn’t interest me.
Everett – From the last exec meeting minutes:
How about Internet safety – we had one at the conference that Joe Kuziak said was good.
Using Lego NXT kits… (like the VEX PD last year). Actual hands on programming, activities, etc.
How to modify existing activities: 

  Mouse trap cars, Co2 Dragsters, Enterprise projects, Lego robotics, 
   VEX robotics, Alt energy vehicles (Rham M.S. & Electrathon)
So they blend with either STEM, CAPT, CMT’s or other. What small tweeking would make them fit. Make sure the activity includes “this” for CMT or “that” for CAPT, etc. 
NEATT had a workshop for this. 
Other ideas - POD casting
                  Look at other states TE sites for workshop ideas
                  Computer viruses & tools (Spy Bot Search & Destroy, Adaware,
                    Windows Defender, Trend Micro House Call, other free  anti virus
                    products, etc, System Restore. Great software such as Deep Freeze,
                    Insite,
                   See also ideas in green above from Birch e-mail 

Jerry - I would like to see a workshop on Social networking

Jim - We need TSA, VEX, Kerma, CCSU, FLL, Internet safety

Everett - How to tweek your activities to fit STEM, CMPT, CMT etc.

Greg - how about workshop on Perkins 

Everett - Pod casting

Invites

Jim -
Dave P was asked to do them I will contact him again.
Jim - Dave P is not getting back to me 
Everett - If Dave P. is a no show, who will we try to get next? We should generate some possible names. How about Ralph R. he is communications.
General Items I forgot to bring up.

Everett - What about Greg’s idea to have a hand’s on “thing” for attendees to do. That would be a cool thing to get people doing something and maybe compete “it” … What would we have them do? .. See his e-mail (below) … on site… or build and bring to the conference? When would it be done in the day’s schedule… as a workshop… in the PM? We need to include it in (adjust) the schedule then let people know about it in advance.
Greg- Check out this 4 state conference matrix. What they do to draw folks and make fun is when folks arrive the teachers have a metric 500 co2 power car competition/race. The teachers build the cars in advance. We have the track right at CCSU and the TECA students could be asked to run it.  They also do a Robotics competition. Maybe we could get some of our VEX teachers to put on a teacher competition. sometime during the day. We could buy a few trophies to give out.  http://www.pittstate.edu/dotAsset/137026.pdf 

They also have a hands on activity that the manufacturing students at the college prepare where the teachers make something they can take back to their class and share with their students. 

They also do a tool time thing that is very well received. 

I also like the way they divide their workshops up. Look at the labels along the top of the matrix. 

Jim - The discovery Museum may have a good thing, build things for points from a bag of stuff. 

Greg - We should do this in the exhibitor room so who ever is not participating will be with the exhibitors.
Everett - Will the woman from the discovery school run the event 

Greg - If she does run it lets give her a booth.

Greg - What is we did the January leadership at the discovery school? 

Everett - We need to start working on gathering the list (that already exists) of stuff that we will hand out at the registration table.  NASA stuff, ship tickets, lunch tickets, etc.  Many things (magazines) to be handed out at the conference were brought to the conference on the day of the conference. This made the registration table VERY BUSY and high pressure for some of us. 

Jerry - we need to ask the exhibitors if they will contribute to the goodie bags.

Jim - I will ask the exhibitors.

Everett – Past years, we had the following list:
Stuff registration envelope (find the box of "stuff" …Paul do you have it?
  Pre-register name badges - Paul 
  On the spot registration badges - 
  Ship tickets  … (They don’t say get all four stamps … think of new attendees)
  Lunch tickets (stapled to registration)
  Raffle give away tickets
  NASA stuff – Craig… not the day of the conference!!
  TSA info – Greg
  PLTW info – Greg
  EBD info – Greg
  CCSU class info (classes running) - Jerry 
  VEX info - Dave S. 
  BEST Robotics info - Dave S.  
  FLL info - Dave S. 
  ALT energy contest at RHAM - 
  Web site info - Everett 
  Other items needed … cash box, sharpies, tape, push pins reg. bages etc.
  Conference date for 2011 - ?

Everett - Who is doing what jobs at the conference?  If we have cool workshops, I may want to see one or more. We may need extra or replacement bodies. 
Everett – last year we had …
   Membership table – Paul
   Reg table - Chris P.& Everett  
   Signs - Jim B.
   Set up student expo area - Jim B.
   Set up a CCSU table ?
   Exibitors – Cheryl
   Judges for the student projects
   Someone to take the tickets at lunch

Everett - A last minutes thought on the conference, maybe we should consider a quick walk through the web site at lunch when everyone is sitting down.
Next meeting Feb 9th 

Minutes submitted by Everett Condit 

