CTEA Conference Planning Meeting 11/25/08
At CCSU, 4:00 Rm. 24401
Members: (Present - P, Absent - A) 


P
Jerry Stevens, Conference Chair


P
James Brochinsky, Conference Planning Associate

P
Everett Condit, Secretary


A
Pat Foster, CCSU Liaison 

P
Cheryl Reynolds, Conference Exhibitor Chair


P
Frank Gregorio, Industry Liaison 


A
Greg Kane, State Consultant

P
Dr. D. Sianez, workshops
Jerry opened meeting – 
1 Review and approve 10/23/08 meeting minutes. - Motion to approve, minutes were accepted 

2 We need to decide what this year’s Conference Theme will be.

One suggestion is – “What has the CTEA done for me”.


Paul - How about "how can you improve your program" as a theme? …"Program ideas"?


Jim - How about "what's right with your program", let's go in a positive direction.

Another one is – “Come celebrate all we have done”.

3 Decide on Registration cost – What should we charge this year? 



Paul - We charged $30.00 and food was aprox. $15.00


Jerry - The coffee price has gone up to $2.20 a person, from $1.95

Jerry - The Lunch price has gone up to $15.50 a person from $13.95.



Jerry - Do we keep the price the same and absorb the increase or do we raise our Registration?


Frank - Let's not raise the prices, let's get more exhibitors.



Frank - How many exhibitors did we have last year - Cheryl - 18, with as many as 25.


Jerry - Motion to keep reg., cost at $30.00, - motion accepted 



Jerry - Should we raise the cost of the booth? … it's $250.00 now 



Many - How do we contact the exhibitors? … let's look at how we contact the exhibitors.
4Conference time-line:


Jerry - Conference set-up - Tuesday May 26, 2009, from 12:00PM – 6:00pm.

Jerry - Should we pay for pizza for the vendors there that day? - Many yes 

Everett - We should put something in the exhibitor paperwork "come and join us for Pizza dinner on set 



     up day, or maybe in a follow up e-mail from Cheryl to the exhibitors 
      Jerry - Conference day - Wednesday May 27, 2009.  Do we keep the time from 7:00am – 2:00pm?


Jerry - Are we having “Town hall Style” meeting (s) after the Conference. Yes, see below #5

Jerry - Are we doing one for High School and one for Middle School? Yes, see below #5
5Updates:


David – Workshops- Do we stick with two sessions, five sessions each? - Yes, agreed by all.
 

 Can we try to balance the Workshops between H.S & M.S? - Yes 
 

 Can we (should we) do both Ms Hs town meetings - Many, no let's stick to one. 

Paul - How about the first half hour is MS, and the 2nd is HS.


Paul - We need a mediator for the town meeting.


Frank - How did we choose topics last year? 

Everett - We put cards to write on, on the tables.


David - How about setting up the town meeting by topic. 


Jim B - How about doing a survey monkey to get the topics?


Frank - We should do better advertising on the list serve, web page, exhibitors, etc. with the workshop
                     titles.


David - How can we make it better?  

Jerry - The seating could be improved, we could move the chairs in a semi circle. We need to watch that


 the CCSU may need to move the chairs and bill us.

  
David - We could set up extra chairs in the largest break out room.

  
Cheryl - If we move to far (to a different room) we will loose people.

Cheryl – What can we do to attract more Vendors? Can we try to recruit more? -  Many - yes 

Frank - We need more e-mails (contact) to exhibitors with updates changes etc. as things come up. 


Everett - How about an exhibitor e-mail distribution list, and or put info on the web site.

Cheryl - Do we raise the price per table or try to tweak how we sell them? - Many - No, we shouldn't raise


   the price. 

Jerry - Frank, we need your input here about how other shows are done. 

Frank - Many other shows are not good, except for Mass Tech. That was a good show.


Jim – Student Expo – How can we get more Schools to display? Jim - I will put more info in the list,


           serve, Judging – Rubric – Awards (Plaques).

Everett - We could also use the web site. 

Jerry - I will send you the last rubric.

Jerry - Registration Table – Who will run it this year?  Chris P? … Jerry - will ask Chris Prytco, 


Abbott White, Charlie Stango & John Ringrose?


           Membership table - Paul & Jim B will run the table. 

Jerry - Are we giving away anything? I think we should give something.

Frank - We should, but we should see how many exhibitors we have and how much money we have.


Jerry - We will figure it out.


Jerry - Keynote Speaker – Greg is working on getting new ITEA Pres.


Jerry - Awards – Who are we honoring?  

Many - Do we have to give so many awards?   - Many, no 


Jerry - We do POY, TOY, local teacher of the year, Scholarship awardees, Harry Baker, we need to


 come-up with a list.
Teleconferencing future meetings?
Other
Jerry -  Next meeting date:  I sent them to everyone – here they are 11/25, 1/20, 2/17, 3/24, 5/12

Time ? 4:00pm – When we are done

Next meeting location: All are at CCSU Rm. 24401 
Minutes submitted by ELC

